DESIGN A
GREAT LEARNING
EXPERIENCE

Instructional Design Coaching for
workshops, classes and programs
WITH PAMELA SLIM

SO YOU WANT TO BUILD A
GREAT LEARNING EXPERIENCE?
Building classes, workshops and programs from your book,
methods or ideas is a wonderful way to grow your business.
Specifically, great learning experiences can help you:
Clarify your point of view and codify your approach and frameworks
Provide a scalable structure for one to many instruction
Build profitable revenue streams that do not rely on your direct service delivery
Increase the reach and impact of your ideas
Build the foundation for licensing and certification programs
If you have never designed a learning experience before, let me introduce a few key frameworks that I
have used in over 30 years doing instructional design and developing and delivering training programs.
Then I will talk about my instructional design coaching process.
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THE STARTING PLACE FOR CLASS DESIGN:

What the heck is
Instructional Design?

A lot of folks new to training just pull together a bunch of ideas in a powerpoint deck and deliver them
my-ideas-to-your-brain, whether in an in-person or online setting.
If you really care about people learning and applying the ideas and skills you are teaching, you need to
develop your class within an instructional design framework.
There are many different models, but this is one I find is the most accurate for how classes
actually develop:

Through the rise of elearning, an adaptive model of
instructional design was developed called Successive
Approximation Model, or SAM for short.

Source: The Basics of the Instructional Design Process, Zipboard

It is not necessary to go through an exhaustive process in this model when creating a short course,
but it is important to not skip steps, and rush through to development without doing some
prototyping, and testing ideas with your ideal audience members.
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Elements of Class Design
Within the instructional design process, there are a number of key elements to pull through
and/or develop:

BRAND VALUES

AUDIENCE ANALYSIS

LEARNING OBJECTIVES

How does this learning
experience align with the
bigger goals, feelings and
promise of your brand?

Who is this learning
experience designed for?

What specifically will
participants know, say or
do differently as a result
of this learning
experience?

COURSE LOOK AND FEEL

COURSE CONTENT

EXERCISE DESIGN

What is the set (if video)
and graphic design like for
this learning experience?

What specific information
is included in this learning
experience?

What exercises will
reinforce the learning?

COURSE MATERIALS

COURSE DELIVERY

What specific materials
are included in this
learning experience?

How is this course delivered?
What learning platform is
the best for your budget,
objectives and audience?

METRICS AND
MEASUREMENT
How will learning objectives
be measured? How do you
know that your participants
learned what you taught?

The instructional design coaching process
Depending on your needs, goals and budget, there are a few ways of working together:

NEW PROGRAM DESIGN
Create design document
Support build of training program
Build metrics and measurement
system
Share best practices on material
design
Create course marketing plan
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EXISTING PROGRAM DESIGN
Audit current learning design,
including design, process and
assets
Create design improvement
recommendations plan
Support design improvements,
consult on best practices
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ABOUT PAMELA SLIM
Pamela Slim is an author, business coach and former
corporate director of training and development at
Barclays Global Investors.
She focused her first decade in business on designing and delivering training programs for large
companies such as HP, Charles Schwab, 3Com, Chevron and Cisco Systems.
Since 2005, Pam has advised thousands of entrepreneurs as well as companies serving the small business
market such as Infusionsoft, Progressive Insurance and Prezi. Pam focuses her work on thought leaders
and change makers whose work is building a more effective, equitable and just world.
Pam has developed scores of live and virtual classes for her own business, and coached over 1,000 others
to develop their own.
Pam is best known for her book Escape from Cubicle Nation (named Best Small Business and Entrepreneur
book of 2009 from 800 CEO Read) along with her follow up book Body of Work. Both were published by
Penguin/Portfolio. Pam's third book, The Widest Net, is being written right now, and teaches a systematic
approach to expanding the audience and customer base for your business.
In 2016, Pam and her husband Darryl launched the K’é Main Street Learning Lab in Mesa, Arizona, a
grassroots, community-based think tank for small business economic acceleration for Black, Indigenous
and People of Color entrepreneurs.
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NEXT STEPS...

1.

If we haven’t spoken already,
set up a conversation.
SCHEDULE NOW

2.

Through this conversation,
we will establish a:
Project plan
Project budget
Project timeline
Project roles and
responsibilities

CONTACT US

pam@pamelaslim.com
pamelaslim.com
480-371-4317

